Take ownership and initiative for yourself, your work, your team.

Silo ourselves from the whole.
Micromanage the work. '

Be reluctant to ask for help.

Be slow to entrust and respond.
Overcommit on our work or our time.

e Be Advocates for our mission.

e Take responsibility and be accountable.

e Empower and trust our people to take risk
and make decisions.

e Set goals, measure impact, and effect
change.

e Value our people and their wellbeing.

WHAT IT LOOKS LIKE TO AT AGC OF CALIFORNIA:

To lead, we must be committed to empowering our people to make decisions and
perform the work. We see our staff at every level as leaders who have pride and take
responsibility for the work they produce. We are committed to being intentional
about the direction and strategies we are using to advance our mission and create
value for our members. To successfully lead, we must always strive to better
ourselves, be willing to fail, and learn from our experiences and each other.

As people, as an organization, as an industry.

e Continuously challenge and seek ways to improve and be
better.

Stay curious and open to change.

Build knowledge of our members and their work.

Be receptive to feedback.

Be willing to hold in the tension.
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