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Raymond Tritt is the outgoing Deputy Division Chief of Construction for Caltrans 
and has led a distinguished career at Department for over 35 years. Known around 
the corridors as the “Godfather” of Alternative Delivery within Caltrans, he has 
used his expertise in transportation policy and alternative procurement to help 
design specs that capture the departments goals as well as address concerns of 
industry. Involved in several joint industry and agency committees, Ray has been 
able to help bridge the gap between agency and industry with helping push the 
integration of BIM on Caltrans projects, improving Value Engineering Change 
Proposals (VECP), reducing issues in Prompt Payment, and addressing concerns 
around DBEs.

Prior to his role as Deputy Division Chief of Construction, Ray spent 16 years as the 
Chief of the O�ice of Innovative Design and Delivery within the Division of Design 
where he implemented the Design-Build Demonstration Program (2010) and the 
Construction Manager/General Contractor (CMGC) Pilot Program (2012). He 
helped to secure additional design-build authority in 2013 and unlimited CMGC 
authority in 2018.

Tritt is a graduate of the University of California, Davis.


